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Tonight’s Meeting

By
« |Introductions

- Meeting Format

» Purpose & Goals for: The Conservation &
Management Plan (C&MP)

= C&MP will be manual and tool for the Township to make
wise decisions for the uses, management and investments in

the Park.
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Species: 163 Largest families by species count:
Families: 57 Rosaceae, Poaceae, Asteraceae

Scientific Name ramilv ommon name Nativity USFWS Growth habit —
wetland code
Biinbucus canadénsis Adoxacea _HAmarican élde utve | rPacw  k !
Wit D Adoxaceae * ¥iuelder-rose — N Decidirous shrub
ntroduc
Adoxaceae (Doublefilo vibuinum _ Jd N Declduousshrub
lack-haw [teative FACU

introduce|

iburnum setigerum Adoxaceae [Tea viburnum
Allium vineale lisceae [Field parlic

arcissus pseudonarcissus Wlliscese affodil d
ithus typhing racardiacean taghorn sumac Native
oxicodendron radlcans Anacardiaceae Poisan-ivy If

oddian emp st

¢ ommon milkweed _[Nathe
Arisaema triphyllum ssp.

triphyllum Araceae Native
emna minor Araceae uckweed Mathve
Symplocarpus foetidus aceas Ehunk cabiba tive
edera helix (Engliah by i
_ introduc
leraceas OMMAan Yarrow 4
mhrusla trifida iant rapweed ative
ntroduc
‘arduus nutans psteracess adding thistio id
Introduce;
Irsium vulgare Wisteraceae fBull-thistle jl FACU Herbaceous biennial
rigeron strigosus var,
strigosus Wsteraceae [Daisy fleabane lN_lllvn FACU Herbaceous annual
Introduc
fSenecio vulgaris Asteraceae Lommon groundsel FACU Herbaceous annual
Bolidago caesia isteraceae [Bluestern goldenrod _ |Native FACU |Herbaceous perennial
ymphyatrichum
ateriflorum? Wsteraceae Calico aster ative FACW (Herbaceous perennial
Introduce|

Faravacurm afficinale Asteraceae X ommon dandelion i

‘ernonia noveboracensis jAsteraceae INew York ironweed [Nati
Kanthium strumarium __lasteracoss  lomman cocklebur __[Native
|mpatiens capensis alaminocese  fiewelweed |

HNative
ntroduce;

[Black alder d il
Mw iver Birch ative FACW |Duldunusl:en
m eritage River Birch alive® 7 eciduous tree
Mm orthern Catalpa Native FAC |Deciduouslree
{trumpet creeper ative FAC 'oody vine

ntroduc
Alliaria petinlata arlic-mustard el FACU ferbacecus biennial

ntroduc
Barbarea vulgarls Brassicaceae [Wintercress o FACU

lerbaceous biennial

Harriet Wetherill Park
Plant Species Inventory



Species Counts Baseline assessment using Plant Stewardship
Index from Bowman’s Hill Wildflower
70
0 | pummy Preserve
50 ‘ ' 9
40 Each plant species gets a ‘coefficient of
30 conservatism’
A @ Invasive
e -— 1) Noninvasive Coefficients of conservatism range from 1
— == : e . a s
’ AR pf L (generalist) to 10 (specialist, rare)
& & F P & & &
A ) o £ P
¢ I o0 & : .
& & F L & & o v Cocfficients are averaged to give an
o 6 .
éo"& - Q&%O” *2‘530@ assessment of the quality of native flora on
it the site
Species with high coefficients of
conservatism found at HWP:
Serviceberry (Amelanchier candensis) Create an account at

Witchhazel (Hamamelis virginiana)

White Pine (Pinus strobus) http:/ / WWthWP'Org/ PSI/

Swamp White Oak (Quercus bicolor) to sce the Sp@CiCS list for Harriet
Prickly Ash (Zanthoscylum americanum) Wetherill Park!
Harriet Wetherill Park Morris Arb

. e . Orris Oretum of the
Floristic Quality @University of Pennsylvania
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Stewardship Areas at HWP as defined by the Morris Arboretum Urban Forestry Consultants




Guiding Principles for Use(s)

0 All options are driven by goals of being sustainable as part of the natural park.

0 Uses being considered support and complement each other and work within the
available resources, including structures. One exception will be a nature center facility.

o All option are required to have an environmental education component and, where
possible, agriculture and cultural messages.

0 Facilities being considered will support programs with the goal of bring a variety of
users to the Park.

0 Most uses being considered are those that will generate revenue to be cost neutral or
provide funds to help support programs that need supplemental funds.

o Partnering with others will be a key to success and longevity sharing in programs, use ,
funding, and investment of financial and human capital.

0 Park development will be phased in over time (years).



Program Opportunities

0 Passive Recreation (trails, nature study)

0 Environmental Education (formal /informal)

0 Farming (row crop)

0 Nursery/Orchard /Christmas Tree Operation
0 Eco-Goat Operation

0 Horse Facility for Aged Equines, Retraining Horses/
Horses for Heroes (Veterans), Therapeutic Riding

0 4-H Club
0 Habitat Management
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Use Area Use Potential Uses Result/Action
Category
1 Natural o Warm Season Grass Managed by
(~2.3 acres) Area Meadow — managed/mowed Parks & Rec.
o Beekeeping (P&R)/ Twp
o Environmental Education
2&3 Agriculture | o Row Crops — sustainable Lease to Operator
(2 6 acres) o Tree Nursery Revenue Source
(~2.5 acres) o Orchard
o Christmas Tree Farm
o Environmental Education
o Family Activities (hay rides,
tree cutting, pick your own)
4 Natural o Row Crop Lease to Operator
(-3 9 acres) Area o Hay/Straw/Grain Revenue
Agriculture | o Warm Season Meadow Maintain by P&R
o Invironmental Education or tenant
Park o Butterfly Garden Managed by
Facility o Pavilion Parks &
o Parking Lot/Entrance Recreation
o Environmental Education (P&R) Twp
o Nature Center Operator/Partner
6 Farm o Horse Facility — aged, Lease to Operator
(=114 acres) | Use(s) retraining, veterans, Retain Agrarian
therapeutic operation Setting
0 Eco-Goat Facility (Satellite | Revenue Source
Operation)
o Rent Main House
o Veterinary (large animal)
o New Park Entry (2-way)
from Butler Avenue
o Trail Extended
7 Agriculture | o Row Crop — sustainable Lease to Operator
(12 7 acres) o Straw/Hay/Grain Revenue Source
o CSA Crops for
o Farm Education Animals
o Environmental Education
o Family Activilies
s Natural o Nature Study Managed by
(--30 acres) Woodlands | o Recreation Parks &
o Habitat Enhancement Recreation
(P&R)/ Twp.

Volunteers
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Nature Center

Location

Components

Formal (curriculum) /Informal Learning

Shared Multi-User Facility
Phased In Over Time (years)

Operation Models
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SAVING OUR CHILDREN FROM
NATURE-DERCIT DISORDER
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Nature Center Space




OPTION 2
Township Operations Model




OPTION 3
3" Party - NPO Operations Model
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Harriet Wetherill Park
Stewardship Units



STEWARDSHIP UNITS Who will do this?
Wet Riparian Wet Woody Butterfly
WEGLIEGLE Woodland  Woods L ELEEGITH Meadow  Meadow Garden
IACTIVITIES
llRemoving Plants
Remove invasive/exotic shrubs X X Volunteers
Control poison ivy along trails X Park staff
Remove garlic mustard and stiltgrass X Park staff
Cut vines in trees X Volunteers
Manage cattails X Volunteers
Remove Japanese honeysuckle vines X Volunteers
General weeding X Volunteers
Improving Soil
Close off 'rogue' footpaths X X X Volunteers
Add leaf litter and woody debris X Volunteers
Plant bottlebrush grass to protect soil|
in disturbed areas X X Volunteers
Remove 'rogue' organic dump sites X Volunteers
Mitigate trail erosion X Volunteers
Mulching X Volunteers

X First Priorities

Harriet Wetherill Park
Stewardship Activities



STEWARDSHIP UNITS

Who will do this?

Wet Riparian Wet Woody Butterfly
VWLGLIELGN Woodland  Woods  [[LEEGI] Meadow  Meadow Garden
ACTIVITIES
Protecting People
Monitor for hazardous trees along
trails X X X X Certified arborist
Keep trails clear of debris and
encroaching vegetation X X X X X Volunteers
Protecting Plants
Botanist or knowledgeable
Flag spring ephemeral plants X lantsman
Install deer fencing as a
demonstration X X Park staff
Inspect fencing for gaps X X Volunteers
Adding Plants
Plant deciduous trees (early
successional) X X Volunteers or contractors
Plant edge buffers X Volunteers or contractors
Plant evergreens X Volunteers or contractors
Plant sedges X X Volunteers
Plant shrubs X Volunteers

Harriet Wetherill Park

Stewardship Activities




Possible Partners
ko]
0 Chestnut Hill College
0 Delaware Valley College
0 Montgomery County Community College
0 Montgomery County Farm, Home & 4-H Center
- Penn State Cooperative Extension
O Private Schools (e.g., Plymouth Friends School)
0 Colonial School District 2

0 Local Farmer



Next Steps

T
O Refine Program Opportunities

0 Obtain Partners/Letters of Interest
0 Revenue Costs Analysis

0 ANCA Review (April 4-62)

0 Steering Committee (April 30)

0 Public Meeting #2 (May 15)

0 Final Report to Council (June 201 3)

Thank You for Your Input



Questions, Comments & Discussion
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